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OUR MISSION
The mission of the Education
Division of Buckeye
Community Hope Foundation
is to establish strong public
community schools by
adhering to quality
authorizing practices, ensuring
responsible oversight, and
setting high standards for
school performance.

OUR VISION
The Education Division’s vision
is strong communities of
healthy, well-educated
students, and a future in which
all students have access to a
high quality public education.
Ohio thrives as increasing
numbers of schools graduate
students equipped to assume
a positive role in society.
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2018 report cards show BCHF schools are a
positive choice
Recently-released 2018 Ohio school report cards brought good news
for students (and their parents) in schools sponsored by Buckeye
Community Hope Foundation (BCHF). BCHF schools continued an
upward trend that outdistanced that of Ohio schools overall. In
addition, a majority of BCHF schools in urban markets outperformed
the challenged districts in which they are located.
Access the full analysis conducted and summarized by BCHF’s
Accountability and School Improvement Department, included as a
separate attachment in the email distribution of the Oct. issue of
BCHF’s Sponsor update.

State report cards:
Brick and mortar charters outperform Big 8
district schools in overall value-added
According to an analysis of 2016-2017 report cards by Buckeye Charter
School Boards, Inc. (BCSB), brick and mortar charter schools outpaced Big 8 urban district schools in overall value-added.
Overall, 44 percent of public charter schools earned A, B or C grades
for overall value-added (a portion of the Progress Component),
compared to 33 percent of their Big 8 district counterparts. E-schools,
dropout recovery schools and special needs schools were excluded
from the analysis for both charter and district schools.
Public charter school performance was considerably stronger than
traditional public schools in the Cleveland, Columbus and
Youngstown areas.
Continued on pg. 2

Value-added performance — continued

STATE BOARD
MEMBERS AMONG
POLICY MAKERS
RAISING STATE
REPORT CARD
CONCERNS
As a result of constituent
concerns raised after the
release of 2016-2017 state
report cards, State Rep. Mike
Duffey (R-Worthington) formed
an interested party workgroup
of highly diverse education
stakeholders (including
charters) to consider ways to
improve a flawed performance
scorecard. As a direct result,
H.B. 591 was introduced in
April.
Recent release of 2017-2018
state school report cards has
continued debate and
discussion on whether Ohio’s
current accountability
scorecard accurately reflects
school performance.
At its Sept. meeting, members
of the State Board of Education
joined the debate, expressing
concern that Ohio’s report
cards do not paint an accurate
picture of school and district
performance.

In Cleveland, 44 percent of charter schools earned A, B or C grades
in overall value-added compared to 27 percent of Cleveland
Metropolitan School District schools.
In Columbus, 56 percent of charter schools earned grades of C or
better compared to just 23 percent of schools in the Columbus City
Schools district.
In Youngstown – with fewer public schools -- 40 percent of the five
charters earned A, B or C grades compared to only nine percent of
the 11 schools in the Youngstown City School District.
In Canton, with just 15 public schools, 66 percent of charters earned
A, B or C grades in overall value-added compared to just 33 percent
of schools Canton City School District.
Charters in Dayton slightly
outperformed their district
counterparts, while results were
comparable in Cincinnati. District
schools slightly out-performed
charters in Akron and Toledo.
“From a big-picture perspective, all urban schools serving large
numbers of economically disadvantaged students struggle to
overcome the many barriers to learning associated with
poverty,” BCSB said in its press release. “That comes as no surprise
given the clear link between poverty and poor academic outcomes.”
Results of the analysis contrast sharply with harsh anti-charter
rhetoric by candidates running in the upcoming election who suggest
that the lowest-performing charter schools are representative of all
charters and fail to acknowledge that there is a need for significant
improvement in all of the Big 8 districts, six of which received F
grades – and two of which received D grades -- for overall school
performance.
“It’s easy to agree with the Ohio Department of Education’s
statement that ‘report cards are only one part of the story,’” BCSB
said. “But it’s also important to understand and acknowledge that
the statement is as true for charter schools as it is for traditional
public schools, particularly in light of the fact that charters literally
live or die by report card results in that they are subject to Ohio’s
tough automatic closure laws which are based on performance as
measured by state report cards.”
“As the department states, ‘a lot of great things are happening
every day in Ohio’s schools!,” BCSB’s statement read. “That is
equally true for charter schools, as many charter school board
members can attest.”
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Partnership seeks to address Digital Divide
EACH CHILD, OUR
FUTURE TO
PROVIDE
STRATEGIC
DIRECTION
The State Board of Education and
State Superintendent of Public
Instruction Paolo DeMaria have
unveiled a vision for Ohio’s
system of K-12 public education
in its recently released five-year
strategic plan: Each Child, Our
Future.
The plan identifies ensuring
equity as Ohio’s greatest
educational challenge – providing
each and every child – regardless
of race, gender, ethnicity,
language, disability, family
background and/or income -with access to relevant and
challenging academic
experiences and resources.
More than 150 stakeholders from
throughout the state contributed
to development of the plan, with
an additional 1,200 Ohio citizens
participating in 13 regional
meetings.
Access the plan online at:
http://education.ohio.gov/About/
Ohios-Strategic-Plan-forEducation

The importance of educating the “whole child” is relevant to all
schools, but for those that educate large numbers of economically
disadvantaged students – like the L. Hollingworth School for the
Talented & Gifted – doing so is essential.
So, when Head of School Terrence Franklin became aware of TMobile’s EmpowerEd grant program aimed at addressing the Digital
Divide, he was eager to pass information about the potential
opportunity on to College and Career
Readiness Coordinator Rachel Gerwin.
Recognizing the significance of a Digital
Divide between wealthy and low-income
families, particularly in education, Gerwin
explored T-Mobile’s grant website looking
for ways to capitalize on the opportunity
to benefit Hollingworth students.
Although the school already uses
technology in classrooms, the fact that
many students lack access to the Internet
at home has been a significant barrier to
completion of online homework
assignments.
As a result of Gerwin’s pursuit of the T-Mobile/Hollingworth
partnership, the school’s 350 students will now each have a
Chromebook to take home and access to a home hot spot. The grant
provided $70,000 worth of equipment that will enhance student
learning.
“Our financial commitment to the initiative is to cover the $10 per
month hot spot fee for each student for two years,” Gerwin said.
“Our school owns the equipment provided, and the service will be
free after the first two years.”
Students are excited about the new equipment and home Internet
access, as are parents, who Gerwin has already started to meet with to
review and discuss the device handbook and written program
agreement.
The school asks parents to contribute $60 to help cover the costs of
insurance and the book bags purchased by the school for student
transport of equipment to and from school. The fee will be waived in
cases of hardship and all students will have access in the classroom
and to the one-on-one learning opportunities, regardless of whether
their parents sign the agreement.
Continued on pg. 4
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Digital Divide — continued

AN IMPORTANT
REMINDER OF
LINDSAY’S LAW
School leaders who haven’t yet
added provisions of S.B. 252
(enacted Sept. 2017) to their
training and parent
communications task lists should
do so!
The legislation, named for
national heart health advocate
and former Miss Ohio Lindsay
Davis, who suffers from a heart
condition, seeks to address
potential cases of Sudden
Cardiac Arrest among student
athletes.
In accordance with the law,
various stakeholders jointly
developed guidelines and other
relevant materials to inform and
educate students and youth
athletes participating (or
desiring to participate) in an
athletic activity, their parents,
and their coaches about the
nature and warning signs of
sudden cardiac arrest.
Learn more at:
http://www.odh.ohio.gov/
landing/Lindsays-Law.aspx

Implementation isn’t simple – in fact, some large school districts
choose not to participate because of the logistics – but Franklin,
Gerwin and the team always put students’ interests above all others.
“Change can be uncomfortable,” Gerwin explained. “But you have
to do it! We’ve created a new generation of tech learners, and it’s
essential that they have all the tools they
need to reach their full potential.”
An obvious issue of concern is wear and
tear on costly equipment, but Gerwin is
proud to say that Hollingworth students
understand the importance of being
responsible with such valuable resources
and have low breakage rates as compared
to other schools served by the school’s IT
support provider.
Student safety is also an important
consideration. Students will need to
logon through the school, which provides for content filtering, but
some degree of adult supervision will still be necessary.
“Parents share our ultimate goal – to improve student learning and
test scores,” Gerwin said. “It’s that buy in that allows us to
implement such an exciting program for our students with
confidence in its success.”
In order to be eligible to participate, schools must have a Title 1
designation and a minimum 40 percent of students qualifying for
free or reduced price lunch. Schools must also be located in an area
where T-Mobile has 4G LTE coverage over at least 80 percent of
the school’s geographic enrollment zone. Learn more about TMobile’s EmpowerEd initiative at:
https://uncarrier.t-mobile.com/empowered.

House, Senate education committee chairs
set priorities
In a recent interview with Gongwer News Service, State Sen. Peggy
Lehner (R-Kettering) and Rep. Andy Brenner (R-Powell) – chairs of
the Senate Education Committee, and House Education and Career
Readiness Committee -- shared their plans for the short legislative
session that will occur before the 132nd General Assembly comes to a
close at the end of 2018.
Lehner, who serves on the State Board of Education as an ex-oﬃcio
member, has voiced general support for the board’s recommendaContinued on pg. 5
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Committee priorities — continued

CELEBRATE WOMEN
IN THE FIELD OF
DATA SCIENCE
The American Statistical
Association and the Caucus for
Women in Statistics will host
Florence Nightingale Day Oct.
27, 9 a.m. to 2:30 p.m. at The
Ohio State University. Female
students in grades eight
through 12 are invited to
participate in this inaugural
event as part of a national
celebration to promote the
science of data.
Students can explore career
opportunities in statistics and
data science, take part in fun
activities, meet industry
mentors and make new
friends. Throughout the day,
students will meet women
successful in the fields of
statistics and data science, take
on data challenges and have
fun!
Learn more at:
http://education.ohio.gov/
Media/Ed-Connection/
Sept-4-2018/FlorenceNightingale-Day-celebrateswomen-in-the-f

tion to extend the relaxed graduation standards in place for the class
of 2018. She sees graduation requirements as a key issue that should
be addressed by the Legislature by year-end.
“Hopefully, we will (make changes). Exactly what that’s going to look
like, I don’t know,” Lehner said.
In the interview, which occurred before the release of 2017-2018
report cards, Brenner, who also serves as an ex-oﬃcio member of the
State Board, said results would likely inform the House education
committee’s priorities, but indicated that the lower chamber will
continue its discussion of several aspects of school safety.
Lehner and Brenner agree that consideration of recommendations to
be made by a study committee tasked with identifying e-school
reforms should be a priority. However, the panel – created through
S.B. 216 passed by the Legislature in June – has yet to be formed; its
deadline for submitting recommendations is Nov. 15.

School engages students, parents in effort to
boost attendance
Google “quotes or slogans to promote student attendance” and you’ll
find lots of catchy phrases that all boil
down to one key point: it’s impossible to
educate a kid who doesn’t show up for
school.
Lincoln Park Academy Principal Alissa
Clugh and Oﬃcer Manager Amber
Caldarelli are keenly aware of that fact and
are working to boost the school’s
attendance rates – and ultimately student
academic performance – by engaging
students and their parents in a bit of fun.
Last year, Lincoln Park’s Never Been Absent
(NBA) Club was established and promoted school-wide. A display
was created featuring paper basketballs each baring the name of a
student with perfect attendance. Students participated in monthly
prize drawings to celebrate their success, with top winners receiving
tickets to a Monster hockey game or professional basketball game
and all students earning some form of prize.
This year, yet another activity has been introduced in support of the
school’s 90 percent attendance rate goal. AttendanceOpoly features
a bulletin board designed like a Monopoly game board that students
play on a weekly basis.
Continued on pg. 6
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Attendance — continued

AG SPONSORS 2018
TAKE ACTION
SCHOLARSHIP
CONTEST
Ohio Attorney General Mike
DeWine recently announced
the start of the 10th annual
Take Action Video Contest,
which gives Ohio high school
students a chance to win up to
$2,500 in college scholarships.
To enter the contest, Ohio high
school students in grades nine
through 12 must produce and
submit a 60-second video on
one of three topics: the
National Do Not Call Registry;
dealing with illegal robocalls;
or, using technology to stop
unwanted calls. The deadline
to enter is Dec. 7.
Learn more at:
https://
www.ohioattorneygeneral.gov/
TakeActionContest

Paw prints are awarded when an entire class achieves the target 95
percent daily attendance rate. Once a homeroom earns five paw
prints, they are able to cash them in to roll the dice in the
AttendanceOpoly game -- an opportunity that occurs every Friday.
They line up in front of the game board
and, in pairs, roll the dice and move their
game board pieces, winning prizes
featured on the “property” spaces.
“The kids cheer each other on – they get
so excited,” said Caldarelli. “And we
consistently remind them what we’re
celebrating each time we play the game.”
The school’s next initiative, the Parent
Hall of Fame, will recognize students with
attendance rates of 95 percent or more by
posting the names of students and their
parents on a wall of fame, with weekly
prize drawings.
“We sent fliers to students’ homes promoting all three attendance
initiatives before the school year began,” Clugh said. “And we started
focusing on the importance of good attendance on day one of the
new school year.”
The paw print display is an important visual reminder to students, as
well as to parents who visit the building. Outside every classroom is
a pocket chart with academic and year-to-date attendance data that
makes it easy to see where each class stands. Monthly progress
reports sent to parents include student attendance numbers and
ratings, and the school’s Facebook posts further celebrate successes
and reinforce the importance of good attendance.
“These initiatives are part of a bigger eﬀort to support the ‘whole
child,’” Clugh explained. “One hundred percent of our students are
economically disadvantaged … poor attendance is among the many
barriers to learning associated with poverty. Helping parents
understand the importance of good attendance is essential, as is
making it fun for students.”

Education is the foundation upon
which we build our future.
— Christine Gregoire
BCHF Sponsor Update —Oct. 2018

6

STATE BOARD
MEMBERS CALL
FOR INCREASED ESCHOOL
OPERATOR,
SPONSOR
DISCLOSURE
The State Board of Education’s
Educators and Student Options
Committee discussed, but
delayed voting on, an
administrative rule on disclosure
requirements for prospective eschool operators and sponsors.
District 10 board member Nick
Owens suggested adding an
additional requirement that
prospective operators and
sponsors report any association
with a school required to return
public funds (against the
backdrop of the very
unfortunate ECOT situation).
Meryl Johnson, representing
District 11, voiced serious
concern about using state report
cards – which many agree fail to
tell the full story of school
performance – in evaluating
charter operators and sponsors.
Additionally, the committee may
wish to consider any
recommendations to be made
by a study committee tasked
with identifying appropriate eschool reforms created through
S.B. 216, legislation passed by
the General Assembly in June.

“Great Debate” goals reinforce social studies lessons,
improve school culture
As sixth- and seventh-grade students at Chapelside Cleveland
Academy learn about ancient Greece and the three branches of
government, the whole school is participating in an exercise in
democratic elections.
In the Great Debate, sixth- and seventh-grade students are
campaigning for election to a new student council that will meet
with Principal Anna Turner on a monthly basis. Although only the
K-7 school’s older students are eligible to run, all students must work
for and support one of the candidates and are eligible to vote in the
election.
Older students are paired to work with younger students to help
them understand how elections work, with seventh-graders serving
as “buddies” for first-graders, sixth-graders for kindergarteners, fifth
for third, and fourth for second.
“We’ve explained to all who are running in
the election that the need goes beyond
simply recommending change,” Turner
explained. “They must research the issues
and provide details on how their ideas can
be implemented.”
The campaign comes with all the typical
components, from posters to campaign
speeches.
“For most of our students, this is the first
time giving a speech, so they’re nervous!”
Turner said. “But students have been very supportive of one another
… one of our candidates is autistic and had a hard time delivering his
speech. After a teacher read his speech for him, students gave him a
standing ovation.”
A few of the candidates stood out from the others, expressing in
their speeches the reality that only changes that do not conflict with
the school’s fundamental purpose – helping every student achieve his
or her greatest academic potential – could serve as the foundation of
the student council’s eﬀorts.
The new school year is the third under management by Accel Schools
Ohio, which seeks to improve academic performance, as well as
school culture.
“Identifying student leaders and engaging them in our eﬀorts to
continue to bring about positive change represents a great
opportunity,” Turner said. “We’re always looking for way to improve
through new approaches and partnerships.”
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COMPLIANCE
UPDATE
Annual reports
School’s annual reports are to be
submitted to the parents of all
students and to the sponsor by
October 31, 2018. Per ORC
3314.03 (A)(11) (g): The school
governing authority will submit
within four months after the end
of each school year a report of
its activities and progress in
meeting the goals and
standards of divisions (A)(3) and
(4) of this section and its
financial status to the sponsor
and the parents of all students
enrolled in the school.
School improvement
requirements for district leaders
and charter schools
The Ohio Improvement Process
has undergone some significant
changes for SY19. If your
building has been identified as
Focus, Focus Plus, and/or
Priority, there are separate
criteria and requirements for
each designation. Regional
informational meetings to
support continuous
improvement in all Ohio charter
schools will be held over the
next month. Representatives of
charter schools identified as a
‘priority’ school or charter
schools receiving a rating of
‘needs intervention’ on their
special education profiles, and
the sponsors of these schools,
Continued on pg. 10

UPCOMING PROFESSIONAL
DEVELOPMENT EVENTS
FALL SPECIAL EDUCATION UPDATE – October 11,
Cleveland
BCHF’s vital Special Education Network will meet for its important
Fall update session. Key special education staﬀ are encouraged to
attend. This session will address and invite discussion on policy,
procedural and legal updates from both USDOE and ODE. A forum for
discussion of trends and current issues will also be provided. The
session is scheduled for 10 a.m. to 3 p.m. (light lunch included).
Register online at:
https://register.eventarc.com/41116/fall-special-education-updatecleveland
DESIGNING EFFECTIVE LESSONS THAT SUPPORT
SOCIAL EMOTIONAL LEARNING – Offered regionally!
This seminar will involve participants in actually using strategies to
build social-emotional learning among students. Student engagement,
understanding and academic achievement are fostered when socialemotional learning needs are addressed. This seminar details
characteristics of eﬀective, standards-based lessons that incorporate
social-emotional skills, along with academic learning. Sessions are
scheduled for 10 a.m. to 3 p.m. Register for the session nearest you.
Cleveland – October 10; Register online at
https://register.eventarc.com/41054/designing-lessons-that-support-selcleveland
Columbus – October 11; Register online at:
https://register.eventarc.com/41055/designing-lessons-that-support-selcolumbus
COACHING 101 – October 25, Columbus
Instructional coaches can be significant change agents in schools.
However, coaches need to have an eﬀective service delivery model. In
this session, coaches will learn about a partnership model for coaching.
They will develop a coach’s “toolkit,” and find ways to create eﬀective
learning conversations. Instructional coaches will learn how to best
leverage influence to positively impact instruction in the entire school.
This session is appropriate for instructional coaches and also for school
leaders and building leadership teams. This session is scheduled for 10
a.m. to 3 p.m. (with lunch provided).
Register online at:
https://register.eventarc.com/41122/coaching-101
CLASSROOM MANAGEMENT– Offered online beginning
November 1
This course will examine the research regarding what works and what
does not work to develop positive behavior in the classroom. Course
focus will be on expanding each teacher’s toolkit of eﬀective
management strategies, attitudes and actions. The course emphasizes a
proactive approach to avoid problems in the first place, including
designing engaging lessons, being organized, developing relationships
and managing time. Eﬀective strategies to deal with problems when
they occur will also be addressed. This course is specially designed for
teachers and instructional coaches. It will span the time period of
November 1 to December 30, 2018.
Register online at:
https://register.eventarc.com/41031/classroommanagement
Continued on pg. 9
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COMPLIANCE
UPDATE — continued
must register and attend one of
these sessions. Please contact
your Regional State Support
Team for the upcoming dates
and times. The link below
provides information regarding
which region your building is
located within.
http://education.ohio.gov/
Topics/District-and-SchoolContinuous-Improvement/StateSupport-Teams
Annual board member training
The sponsor contract requires
that all continuing board
members complete a total of
two hours of training per
academic year. All board
members must take training on
open meetings and public
records annually. The
2018-2019 deadline for
completing board training is
December 31, 2018. Boards
may schedule training sessions
or attend conferences to satisfy
the requirements. BCHF will
hold board training in Columbus
on November 3, 2018. Online
training modules are also
available from BCHF, and access
may be requested by contacting
Karen Rose at
krose@buckeyehope.org

UPCOMING PROFESSIONAL
DEVELOPMENT EVENTS — continued
BCHF ANNUAL BOARD MEMBER TRAINING – November
3, Columbus
BCHF’s annual training allows board members to fulfill 2018-2019
training requirements and network with others who share this vital
responsibility. Sessions will include overview of BCHF services, board
roles and responsibilities, and questions board members need to ask!
The training will be oﬀered from 9:30 a.m. to 2 p.m. (with lunch
provided). Space is limited so please register soon!
Register online at:
https://register.eventarc.com/41495/bchf-annual-board-member-training
MINDSET MATH Grade 4 – November 7, Lorain
This workshop looks at a cycle of Visualization, Play, and Investigation
to teach the Big Ideas in fourth grade mathematics. The instructional
strategies are specifically designed in support social emotional learning
as well as promote deeper understanding of the most important
mathematical concepts in the fourth grade standards. Teachers and
instructional coaches who support students in grade four will be
especially interested in this seminar. However, while fourth grade
standards will be used, the ideas are applicable to any elementary grade
level. The session is scheduled for 10 a.m. to 3 p.m. (with lunch
provided).
Register online at:
https://register.eventarc.com/41056/mindset-math-grade-4
FUN WITH EARLY LITERACY K-5 – Offered regionally!
Ohio's learning standards in English language arts encompass reading,
writing, speaking, listening, and content literacy skills. Find out the
latest research-based strategies for developing these skills in young
learners. The seminar will specifically address enjoyable, interactive
activities to build close reading, vocabulary, comprehension, and writing
skills at the elementary level. The seminar is intended for K-5 teachers,
instructional coaches and other leaders of K-5 curriculum. Sessions are
scheduled for 10 a.m. to 3 p.m. Register for the session nearest you:
Columbus – November 8; Register online at:
https://register.eventarc.com/41049/fun-with-literacy-k-5-columbus
Cleveland – November 15; Register online at:
https://register.eventarc.com/41050/fun-with-literacy-k-5-cleveland
LITERACY UNLEASHED for Grades 6-12 – November 29,
Columbus
Teaching reading and writing in the content areas for secondary
students is often challenging. Attention to literacy may be neglected in
the massive amount of content to be covered in each subject area. This
session will discuss best literacy practices for all secondary-level content
area teachers. The second half of the day will be dedicated to using the
new Ohio Writing Standards rubrics to teach writing in the secondary
classroom. This workshop is recommended for secondary teachers in all
academic areas, academic coaches and school leaders. This sessions is
scheduled for 10 a.m. to 3 p.m.
Register online at:
https://register.eventarc.com/41051/literacy-unleashed-grades-6-12
BCHF provides all workshops and seminars without cost to personnel from its sponsored
schools. However, a minimum number of registrants may be required in order for a seminar to
proceed and BCHF reserves the right to cancel or postpone programs as needed. BCHF also
reserves the right to invoice a school for meals or other costs associated with registered personnel
who do not attend.
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SCHOOL IMPROVEMENT
Behavior management is a challenge
By Diana Martin, School Improvement Representative
Behavior management is a challenge that all educators
must address to ensure students have the best
environment for learning. It is even more of a challenge
in the United States as diversity is increasing and research
indicates punitive discipline increases as diversity
increases. The primary diversity in charter schools is the
socio-economic status of students along with race,
ethnicity and religion. The process of creating a
classroom environment with positive behavior
management cannot be built on the traditional
punishment system. Student learning is the goal of the
behavior management process so students acquire
important skills and knowledge. There is an excellent
book to consider when seeking behavioral management
improvement, Better Than Carrots or Sticks -- Restorative
Practices for Positive Classroom Management by Dominique
Smith, Douglas Fisher, and Nancy Frey, published by
ASCD.
Seventeen years as a principal allowed me to observe the
practices of other administrators, which reinforced my
strong beliefs in developing a positive school
environment with a focus on behavior management as a
learning experience for the students. When dealing with
discipline, I always told students that “the choice is
yours” when choosing how to behave. The first chapter
of the above book is “Punitive or Restorative: The Choice
is Yours,” and as administrators, the choice is ours to
teach students how to live and work with others.
A few years ago, a student came to my oﬃce and asked,
“Mrs. M, don’t you ever get mad about anything?” My
response was “No, because the choice is mine. My
behavior does not depend on another person’s behavior.”
Teaching students along with teachers (and
administrators) that being reactive is not a good choice
appears to be a challenge for many administrators.
Having fun with celebrations was a major strategy that I
used to develop a school environment of appreciation and
what student doesn’t enjoy free pizza, a concert, or
jumping in giant blow-up houses and slides. Is it bribery
like the point system? No, because the students never
knew when celebrating their achievements might occur
and what would be used for the celebrating. The students
really enjoyed celebrating learning how to get along with
each other and it became a motivating factor for the
students to learn new life skills.

This past month, I read a great article about classroom
discipline and received permission to share it with you
(below). This is going to be a very diﬀerent perspective
for many of you but will give food for thought and
reflection.
Ditching your classroom rewards system
My first year of teaching was a crash course. I did not
receive an education degree, but instead opted to move to
New York City after graduation and join an alternative
certification program. I had no experience running a
classroom. One of the first pieces of advice I received
from nearly every mentor or supervisor was to create a
token economy and start from day one. So, I did. I
launched full- throttle into a token economy that involved
losing points, earning points, and allowing students to
shop for prizes weekly.
In the first system I tried, my 3rd and 4th grade students
received a certain number of points a day, but they lost a
point if they made a choice that did not follow our class
contract. Students were upset when a point was taken
away, but rather than learning to make a diﬀerent choice
or reflecting on the impact of that choice on themselves
and others, students simply saw it as a lost point. This
resulted in many students giving up any improvement for
the day -- and sometimes for the week. The system
actually made discrepant behaviors more significant.
Rather than changing my approach, I changed my token
economy system to tickets. I began positively praising
behavior choices and handing out tickets like they were
going out of style. Eventually I stopped handing out
tickets and just gave praise. That didn't go over very well.
Again, students were adhering to our contract because
they were motivated by the ticket, not the behavior. The
extrinsic reward not only reduced intrinsic motivation,
but it also became a roadblock to students owning or
internalizing the expectations we had set together. At this
point, no one in our room was feeling good about
themselves, including me. So, I studied the science of
motivation and read books by Daniel Pink, Carol Dweck,
and Malcolm Gladwell. From these texts I learned how
important it is to praise eﬀort, celebrate struggle, and
encourage students to explore what motivates them.
These skills need to be explicitly modeled and practiced.
I also read Brain Rules by John Medina and understood
Continued on pg. 11
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Behavior management — continued
that stressed brains learn diﬀerently. I dug deeper into John
Hattie's eﬀect rates, including my favorite: that feedback --not
praise or rewards -- has one of the highest impacts on student
achievement. I read about the Raise Responsibility System
from Marvin Marshall's Discipline Without Stress and decided to
start fresh.
Rather than a contract or a set of expectations, we began
with why. Our class talked about the diﬀerent types of
choices we make, using four diﬀerent levels adapted from the
Raise Responsibility System. Reading aloud examples from
texts, we identified the leveled choices that characters made
and discussed how those choices made us, and those around
us, feel. In lieu of a day to "shop" with our tickets, we held a
weekly class meeting where we discussed our successes as our
goals. Sometimes we shared something from our lives or
pulled a random stick with the name of a classmate to
compliment. It was a time for us to gather and problem
solve. A big part of our discussion was talking about the
number and types of choices we make in a day. We might
make a low-level choice (we used the phrasing low-level and
high-level choices rather than good or bad), but we could also
make diﬀerent, high-level choices. What might be the
outcomes of these choices, and how would those outcomes
make us feel? This conversation helped us focus on the
behavior, not the person.

It wasn't always easy helping my students transition from
years of school experiences that taught them expected
behaviors were met with tangible, external, teacher-controlled
rewards. Eventually, they came to recognize the feeling that
they have the power of choice, the power to do the right
thing. That feeling was their reward. Some students needed
more support. To replace the tickets, they kept tallies when
they received a compliment from a peer or teacher. They
would look for patterns in their day to find challenge times
and times of success. Some students needed more structured
talking points and ways to share their feelings and
frustrations. Once we added these pieces to our daily
practice, the classroom transformed. It became a kind,
productive, thoughtful place. We were able to learn, have fun
(we were partial to dance parties), and enjoy spending time
with one another. Leaving the safety net of an external
motivation system behind is not quick, easy, foolproof, or
one-size-fits-all. But it is powerful to allow children to
develop the internal motivation to make better choices as
they grow.
Taylor Meredith is an Instructional coach at Kipling School in
Deerfield, Illinois.
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